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Statutory Inspection of Anglican and Methodist Schools (SIAMS) Report
	 St Andrew’s Church of England Junior School

	Dunstan Road, Burnham on Sea, Somerset, TA8 1ER

	Current SIAMS inspection grade
	Good

	Diocese 
	Bath and Wells

	Previous SIAMS inspection grade
	Outstanding

	Local authority 
	Somerset

	Date/s of inspection
	6 December 2017

	Date of last inspection
	4 December 2012

	Type of school and unique reference number 
	Primary voluntary controlled 123785

	Headteacher 
	Ali Pook

	Inspector’s name and number
	Daphne Spitzer NS No 37

	School context
St Andrew’s is a three form entry junior school in the seaside town of Burnham-on-Sea. With 331 children on roll the school is larger than average. The vast majority of children are from White British heritage families. The proportion with special educational needs and/or physical disabilities (SEND) is below the national average and the proportion of children for whom the school receives the pupil premium grant is just below the national average. The school has undergone a period of significant change during 2016/17 following the resignation of the previous headteacher. The new headteacher was appointed in September 2017 having been the acting headteacher for the intervening period and the deputy headteacher before that. The new leadership team also started in their roles at the same time. The feeder infant school is not a church school.

	The distinctiveness and effectiveness of St Andrew’s Junior’s VC as a Church of England school are good 
· The outstanding relationships throughout the school community promoted by the school’s Christian values and Christian character, have a good impact on children’s academic achievement, personal development and well-being.
· The headteacher’s inspirational leadership style is providing clear direction for the school’s Christian character thereby deepening its impact.
· The profound impact of religious education (RE) is enhancing the school’s distinctive Christian character.

	Areas to improve
· Develop a definition and shared understanding of spirituality with staff and governors and apply it in the school’s new curriculum to promote learning and academic achievement.
· Develop opportunities for children to actively participate to a greater extent in worship in order to increase engagement and thereby their understanding of the Christian message.Embed the school’s core set of values in Christian teaching; monitor their impact with the whole school community in order to ensure that their Christian roots are fully understood and they enhance the school’s own Christian distinctiveness



	The school, through its distinctive Christian character, is good
at meeting the needs of all learners
St Andrew’s Church of England Junior School is a warm and welcoming community where Christian values permeate daily life. Its caring Christian ethos creates a happy, secure and inclusive environment in which children are cherished and nurtured. This is in line with the core Christian belief that each child is unique and precious to God. As a result, children grow in confidence and self-belief. Children enjoy school and have positive attitudes to learning. They talk of the importance of the school’s values in their daily lives. They identify love as being at the heart of their school community that makes it a special place. They say that love is reflected in the way their friends care for them in school. As a result, relationships between children and at other levels within school are outstanding. Children demonstrate a deep understanding of the Christian value of forgiveness.  They say it is possible to transform your behaviour through forgiveness because it enables you to ‘let go’ of bad feelings and feel forgiven by God and your teachers. The Christian value of perseverance is effective in supporting learning because it is understood to be linked to helping ‘you work better’.  A wide range of opportunities, to develop spiritual, moral, social and cultural (SMSC) understanding are included in the curriculum and broaden children’s experiences of life beyond Burnham on Sea. For example, Albania Day, Remembrance Day and visits of school children from Kenya which brought mutual benefits to both schools. However, the school does not have a policy for developing spirituality. As a result, staff do not have a shared understanding of how this can be explicitly promoted in the curriculum to support children’s learning. Nor is there an understanding of how children’s progress in this area can be tracked. The new curriculum promotes the school’s four core values very effectively. The four house groups have now been renamed and linked to four local inspirational leaders who each embody one of the values. As a consequence, the values have quickly become rooted in the daily life of the school. However, children cannot yet articulate their roots in Christian teaching. Children thoroughly enjoy RE. This is because it is taught in a very effective, fully engaging way, ensuring that it has a powerful impact on the curriculum and on children’s lives. Learning about other faiths and Christianity, in particular, enhances children’s understanding of shared values such as forgiveness and trust. Children think deeply about challenging questions such as ‘Can I understand how people might behave because of the Bible’s teaching? They identify key messages from the Bible at a personal level. Older children explore and reflect deeply, for example, on ethical issues of freedom and justice from their knowledge of the life of Moses. As a result,  RE is very effective in promoting spiritual development. The recent inter-faith week had a profound impact. It has contributed very effectively to children’s good levels of interest, mutual respect and acceptance of people of diverse communities living in this country. These are values which underpin British society.

	The impact of collective worship on the school community is good
Collective worship is an important time at St Andrew’s.  It contributes significantly to the strong sense of Christian fellowship which is a key feature of the school. Both staff and children enjoy worship and clearly recognise its special role in promoting the school’s distinctive Christian character. Children recognise that themes in worship teach them ‘the right way to behave’ and help them ‘become a better person’. Worship makes good use of biblical material drawing on stories and quotes to emphasise Christian messages. The current church season of Advent is explicitly linked to the core value of hope and the words of the Old Testament prophets and has a good impact. Opportunities for prayer within the school day and personal reflection such as class spiritual spaces are good. This is evident from children’s comments about the benefits of prayer at a personal level. The central role of Christ in worship is understood very well. The lighting of three candles with responses at the start of worship is promoting a good understanding of the role of the Trinity in the Christian faith. The use of coloured cloths to represent the changing church’s seasons is well understood and very effective in developing children’s understanding of Anglican practice. The celebration of major Christian festivals in the parish church as well as Ash Wednesday and St Andrew’s Day promotes the school’s distinctive Christian character very well. As a result, children have a good understanding of the life of the saint after which their school is named. The singing of prayers known as ‘Fischy Music’ as well as hymns, creates a very spiritual experience which is integral to worship at St Andrew’s. This promotes a range of emotions, from calming and reverential to lively and uplifting. The children’s exceptionally quiet entry to reflective music is very effective in creating a sense of reverence and a spiritual space within the school day. Spiritual development is also promoted effectively through the use of weekly big questions connected with the worship theme, known as ‘thunks’. Children enjoy worship and say it is a special, quiet time to think about God. Worship is led and managed very well by the headteacher. She ensures that the programme is led by a wide range of leaders, including a large ecumenical group of clergy and staff. Children also have roles as leaders of worship often working closely with the vicar or headteacher in planning, monitoring and evaluating worship in church and in school. However, opportunities for most children to participate fully in worship, in an interactive way are limited which reduces engagement. 

	The effectiveness of the leadership and management of the school as a church school is good
The recently appointed headteacher has made an excellent start. She has provided strong direction for the development of the school’s distinctive Christian character. Her leadership has already had a significant impact. She led the staff and governors in the development of the school’s new Christian vision, underpinned by Christian teaching, with its strapline ‘Shining light on a world of possibilities’. A set of the four core Christian values love, respect, perseverance and hope have also been agreed. After recent difficulties, a fresh start has been made for the school and the process has been thorough, well-considered and the timing has been appropriate. As a result, the governors’ and whole school community’s understanding of the school’s Christian character has deepened. This is evident in the children’s designs for the school’s new badge. The headteacher’s inspirational leadership is reflected in the good progress made in developing the school’s distinctive Christian character since her appointment. Her collegial leadership style has created a strong and positive staff culture. The school’s leadership has been transformed and this has resulted in very caring and supportive staff teamwork both at a personal and professional level. Governors are now increasingly pro-active in their roles. The current strategic school development plan is good. It focusses explicitly on how the school’s Christian character is promoting children’s learning, personal and spiritual development. However, the governors are not part of the monitoring and evaluation process of the school’s Christian character, collective worship and RE. Although the monitoring self-evaluation systems, such as using feedback from children, are effective, they rely mainly on the roles of the school leadership team. This reduces the impact of the school’s self-evaluation by limiting the role of all stakeholders. Governor training has been provided by school leaders and plans are now in place to monitor the impact of the new vision and values. All areas for improvement from the previous inspection have been addressed well. Religious education has a high profile in the school’s curriculum. Following thorough staff training the new RE syllabus has been adopted and implemented by the school with enthusiasm. This has led to excellent outcomes particularly with regard to its promotion of spiritual development. Relationships with the diocese are good. The school has valued its support during its recent difficulties as well as its support in the development of its new vision and values. Staff professional opportunities have been relevant and had good effect particularly with the teaching of RE. The school’s partnership with the local churches, of all Christian denominations, as well as the local Anglican church is good. The school participates very effectively in town events, such as for Remembrance Day and has good links with a community in Kenya. In this way, the school’s curriculum is enhanced by its local involvement as well as links with children at an international level. The school meets the statutory requirements for RE and collective worship.
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